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CABINET REPORT

To:  Chair, Ladies and Gentlemen

Revenues and Benefits Server Upgrade

1.0 SUMMARY OF THE REPORT

1.1 The report seeks financial approval to move forward with replacement of the existing 
servers for Revenues and Benefits.  ‘Northgate’ is the IT software provider that the 
Council uses to allow interaction with customers across all Revenues and Benefits 
transactions.  

1.2 The upgrade to the servers is critical because the system provides the interface that 
enables teams to record data to carry out tasks such as creating and amending all 
Council Tax, Council Tax reduction and Housing Benefit accounts. 

1.3     Two options have been considered. These are: Option 1 - to move off the current 
virtual servers to two physical servers; Option 2 - to move the current virtual servers 
to new virtual servers. 

1.4     There is no option to remain as is because of the Microsoft de-support and current 
out of date hardware.  Remaining as is would result in resorting to outdated 
processes (not using IT systems; returning to paper-based approaches and high 
levels of investment in recruiting staff) or service failure.  A decision is needed to 
meet the deadline to ensure completion by August 2019.

1.5   Considering the business case (Appendix 1) it is recommended that option 2 is 
approved.  This is the more secure long term solution (future proofing the service) 
and provides lower service risk.  As such option 2 provides better value for money 
and lower risk of additional costs over the term of agreement.  A decision is needed 
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at this point to meet the deadline and to ensure completion by August 2019, thus 
avoiding negative service impacts.

2.0 RECOMMENDATIONS that

2.1 Taking into consideration the advantages, disadvantages, financial implications and 
risks of each option, option 2 (move the current virtual servers to new virtual servers) 
be approved.

3.0 INTRODUCTION AND BACKGROUND

3.1 ‘Northgate’ is the IT software provider that the Council uses to allow interaction with 
customers across all Revenues and Benefits transactions.  The system provides the 
interface that enables teams to record data to carry out tasks such as creating and 
amending all Council Tax, Council Tax reduction and Housing Benefit accounts.

3.2 Currently the Council has two Northgate Revenue and Benefits (R&B) servers (Live 
and Test). These are both on the Windows 2008R2 operating system which will not be 
supported by Microsoft as of the 14th January 2020.  In a recent Technical Architecture 
Review, Northgate reported on the poor speed at which the system was operating at 
Merthyr Tydfil County Borough Council (MTCBC). There is also middleware siting on 
the servers that has to be removed (as required by Northgate) prior to the R&B 
release 6.20 due August 2019. The move to new servers is complicated by the Oracle 
licencing model currently held by MTCBC. If MTCBC chooses the new virtual server 
option (housed on MTCBC’s new infrastructure), the current licencing model would not 
be sufficient.

3.3 The upgrade to the servers is critical because the system provides the interface that 
enables teams to record data to carry out tasks such as creating and amending all 
Council Tax, Council tax reduction and Housing Benefit accounts. Remaining as is 
would result in resorting to outdated processes (not using IT systems; returning to a 
paper-based approaches and high levels of investment in recruiting staff) or service 
failure.

4.0 OPTIONS

4.1 It should be noted that the Revenues and Benefits system will remain with the same 
service provider (Northgate), regardless of the chosen option.  

4.2 Option 1 – Move off the current virtual servers to two physical servers.

4.3 Option 2 – Move the current virtual servers to new virtual servers.



4.4 Preferred Option - Considering the business case (Appendix 1) it is recommended 
that Option 2 is approved.  This is the more secure long term solution (future proofing 
the service) and provides lower service risk.  As such option 2 provides better value 
for money and lower risk of additional costs over the term of agreement.  A decision 
is needed at this point to meet the deadline and to ensure completion by August 
2019, thus avoiding negative service impacts.  

5.0 FINANCIAL IMPLICATION(S)

5.1 The required financial commitment for the server upgrade is as follows:-  

Option 1 – Move from virtual servers to two physical servers.

2019/20
(£)

2020/21
(£)

2021/22
(£)

2022/23
(£)

Consultancy charge 
to Northgate (One 
off cost)

11,000 0 0 0

2016 Windows 
Licences (One off 
cost)

300 0 0 0

Physical Server
(x 2 servers)

16,734 0 0 0

Total spend per 
annum:

28,034 0 0 0

Option 2 - Move the current virtual servers to new virtual servers.

2019/20
(£)

2020/21
(£)

2021/22
(£)

2022/23
(£)

Consultancy charge to 
Northgate (One off 
cost)

11,000 0 0 0

2016 Windows 
Licences (One off cost)

300 0 0 0

Oracle Licences 4,000 0 0 0
Support and 
Maintenance

2,000 1,000 1,000 1,000

Total spend per 
annum:

17,300 1,000 1,000 1,000

5.2 The 2019/20 costs to be financed from the existing Earmarked Reserve for IT 
upgrades with the on-going support and maintenance costs (if appropriate) to be met 
from existing budgets.



6.0 INTEGRATED IMPACT ASSESSMENT

Positive 
Impacts

Negative 
Impacts

Not 
Applicable 

1. Merthyr Tydfil Well-being 
Objectives 1 of 4 0 of 4 3 of 4

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working:

 Long term

 Prevention

 Integration

 Collaboration

 Involvement

5 of 5 0 of 5 0 of 5

3. Protected Characteristics (including 
Welsh Language) 0 of 10 0 of 10 10 of 10

4. Biodiversity
0 of 1 0 of 1 1 of 1

Summary:

The main positive impacts are linked to the Well-being objectives and the Sustainable 
Development Principles.

No negative impacts have been identified against the Well-being objectives, the Sustainable 
Development Principles, the Protected Characteristics, Welsh Language or Biodiversity.

 
Appendix 1 – Business Case: Revenues and Benefits Server Upgrade

ELLIS COOPER
DEPUTY CHIEF EXECUTIVE

COUNCILLOR ANDREW BARRY
CABINET MEMBER FOR GOVERNANCE 

& CORPORATE SERVICES



BACKGROUND PAPERS
Title of Document(s) Document(s) Date Document Location

Does the report contain any issue that may impact the Council’s 
Constitution? 

No

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


